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(Slide 1: Title)

Good afternoon ladies and gentlemen.

I wish to thank the organisers of this important conference for inviting Equal Voice to make a presentation to you on our efforts to get more women elected at all levels of government in Canada.

My intention today is to talk about how important it is for women to get involved in the political process and, ultimately, to get elected as councillors and legislators. 

In Equal Voice, we strongly believe that the next battle women must win is equal representation at the legislative level. That is were decision are made that affect the lives of all citizens, half of which are women. 

(Slide 2: Who & Why We Are – Our GttG Course)

Let me first give you a brief history of how Equal Voice came into being, and then explain why we created our bilingual online campaign school for women in support of our mission. 

I do believe that you will see how this course we call Getting to the Gate is meant not only to support potential candidates in an election, but to encourage women to get involved in politics in many ways.

(Slide 3: Our Mission)

“We want to help create a climate in which more women will be elected at all levels of government to help govern Canada… We are convinced that changes that promote women in politics will improve the opportunities of other underrepresented Canadians and create a healthier, more democratic political system.”

Equal Voice was created 5 years ago by a group of 10 women who got together over dinner at one of the founding members residence. We had all actively worked at getting more women elected in the 80s and 90s.

We were now at the beginning of a new millennium. And, sadly, we had not reached our goal of equal or at least fair representation in our national Parliament, our provincial legislatures and our city and town councils.

The proportion of elected women at all levels of government was not moving beyond the 20-21% threshold. Yet women represent 50 % of the population and were more and more involved in the economic life of our country. The ratio didn’t make much sense. 

(Slide 4: A Growing Number of Volunteers)

It seems many other Canadians felt the same way.

We are now a national organisation with chapters across the country, including a very active national youth chapter.  

Our 800 or so members are men and women from all walks of life, representing all the major parties in Canada. 

Many of these members are past or present elected representatives from various levels of government, and several were federal or provincial cabinet ministers. One was even the Prime Minister of Canada for a brief period of time. 
 

We also brought together a network of 44 women organisations to join forces on certain goals. The Canadian Council of Muslim Women is part of this network called ConneXion.  

(Slide 5: Our Agenda)

Our growing group of Equal Voice volunteers uses every possible means to promote the election of more women.

First and foremost we built a bilingual website to create awareness and communicate our goals and activities to as broad an audience as possible.  

We continue to lobby political parties to encourage them to nominate more women candidates. 

We participate in every possible forum on electoral reform and advocate changes that will enhance our democracy.

And, in February 2006, we launched Getting to the Gate, our online campaign school. This virtual tool aims to educate women of all ages, origins and walks of life on the importance of political involvement and to provide them with information and tools to get involved.

(Slide 6: World Population)

	· >6 billion people

· >3 billion women

· Between 15-64 

· >1.8 billion women


	WORLD AVERAGE OF WOMEN ELECTED 

IN BOTH HOUSES COMBINED
Total MPs

44'121

Gender breakdown known for

42'198

Men

35'086

Women

7'112

Percentage of women
16.9%



All those involved in Equal Voice feel strongly that a huge effort must be made to provide women, who represent half of the world population, with the proper power of decision over their life and the lives of those for whom they are responsible. 

The gender gap is huge worldwide, as you can see in these recent statistics.

There are more than 3 billion women in the world, half of its population. Close to 2/3, or 66%, of these women are between the ages of 15 and 64, much the same as men.

Yet the proportion of women elected to the parliaments around the world is only 16.9%. 

(Slide 7: Our Challenge)

The challenge we have set for ourselves can sometime seem daunting.

We want Canada to be an example for the equality of women in the world. 

We want our country to reach the rank it should hold in the world with regard to the number of women legislators elected to our Parliament. 

(Slide 8: Inter-Parliamentary Statistics – October 31, 2006)

	Rank
	Country
	Lower or single House

	
	
	Elections
	Seats*
	Women
	% W

	25
	Afghanistan
	09 2005
	249
	68
	27.3

	28
	Iraq
	12 2005
	275
	70
	25.5

	31
	Switzerland
	10 2003
	200
	50
	25.0

	32
	Australia
	10 2004
	150
	37
	24.7

	36
	Tunisia
	10 2004
	189
	43
	22.8

	39
	Ethiopia
	05 2005
	529
	116
	21.9

	42
	Pakistan
	10 2002
	342
	73
	21.3

	44
	Canada
	01 2006
	308
	64
	20.8


Some wonder why we should worry about this in a democracy like Canada where women’s rights are entrenched in our constitution.   

Yet we rank 44th amongst nations in terms of women elected to our parliament, behind Afghanistan, Iraq, Ethiopia and Pakistan, amongst others.

It is dangerous to be complacent with regards to our rights and it is important to not underestimate the systemic barriers that prevent women from playing the role they are entitled to at the legislative level. 

(Slide 9: Top 10 Countries – The Group of 8)

	Rank
	Country
	Lower or single House

			Elections
	Seats*
	Women
	% W

	1
	Rwanda
	09 2003

	80

	39

	48.8


	2

	Sweden

	09 2006

	349

	165

	47.3


	3

	Costa Rica

	02 2006

	57

	22

	38.6


	4

	Finland

	03 2003

	200

	76

	38.0


	5

	Norway

	09 2005

	169

	64

	37.9


	6

	Denmark

	02 2005

	179

	66

	36.9


	7

	Netherlands

	01 2003

	150

	55

	36.7


	8

	Cuba

	01 2003

	609

	219

	36.0


	"

	Spain

	03 2004

	350

	126

	36.0


	9

	Argentina

	10 2005

	257

	90

	35.0


	10

	Mozambique

	12 2004

	250

	87

	34.8



	
	Rank
Country
15

Germany

44
Canada
50

United Kingdom

59

Italy

67
United States of America
84

France

96

Russian Federation

97

Japan




Source: Inter-Parliamentary Union

http://www.ipu.org/wmn-e/world.htm
Here are a few more interesting statistics:

Since 2005, Rwanda is ranked number one in the world for the representation of women in their parliament because of systemic changes. After the 1994 genocide, which left over 800,000 slaughtered, Rwandan women took a lead role in rebuilding their society and participated in reforming the constitution, which now guarantees 30 per cent of the seats for women in both the Lower and Upper House. In addition, women lobbied for the creation of a new government ministry to represent women’s interests and, today, Rwandan women occupy 50 per cent of the high court judge positions.

On the other hand, among the powerful Group of 8 nations who tend to rule the world, the proportion of women legislators is quite low, as you can see.  

(Slide 10: Image of the GttG post card)

These realities and the challenges they set led us to develop an educational tool to reach as many women as possible and make them aware of the importance of political life and, ultimately, encourage them to become actively involved.

We did not invent the wheel in creating this campaign school. We simply made it available online… a first we are led to believe. We did it with the support of Status of Women Canada, representatives from the Federation of Canadian municipalities and the Autoworkers Union, and numerous past and present elected women and political organisers who provided us with insights and material.

In presenting our educational tool, I will attempt to point out in what way this site can also be useful to new immigrants, women and men, who want to learn more about our political parties, our electoral systems and our government structures across the country.

(Slide 11: Image of the GttG Home Page)

www.gettingtothegate.com
Here it is – this is what you will see when you log on to our campaign school.

This course is free, but you do have to register to be able to use it at your convenience.

Once you have registered, you can use the course as you wish: 

- you can read through it as if it was a book, and mark the page you wish to return to later;

- or you can go directly to the elements that interest you most, in whatever order. 

(Slide 12: The Course)

Getting to the Gate is presently divided in five sections:

Why consider politics? – presents reasons why a critical mass of elected women has an impact on the lives of women and those for whom they are responsible.  

What do you need? – is about self-awareness and how to face cultural and systemic barriers.

Which government level? – looks at the unique possibilities of each level of government. 

When to run? – is about count-downs, rules and regulations and aspects of your life situation to take into account. 

How to? –provides practical information and advice on campaign team building, financing and communications. 

(Slide 13: Image of Course Page + Quote from Doris Lessing: "It is individuals who change society, give birth to ideas; who, standing out against the tides of opinion, change them.)
Each of the five sections has subsections and a page called More on this issue, a sort of electronic bibliography providing links that allow you to pursue or refine your own research. 

For example, in the very first section that explores the reasons why women should become involved in politics, there are two main subsections: 

· The first provides statistics and research conclusions on the gender gap in politics around the world and in Canada, and on the importance of closing that gap.

· The second subsection is more personal and offers a series of testimonials on the feeling of triumph some women felt when they were elected. It also demonstrates how women can and have generated important changes in our society. 

(Slide 14: Image of the section “What you need”)

In developing the second section on What you need, we were able to document what most of us already knew, which is that women tend to lack confidence in themselves, even when they are seasoned professionals or successful in various walks of life. This is especially true when there are few or no role models to encourage you on. 

This section aims at helping women assess their strengths, and recognise the experience they have accumulated throughout their lives.

As councillor Louis Poirier explained: “Women must realise that the experience they acquired as mothers, as volunteers, or in the workforce, can be transferred to the political field.”
And other women’s testimonials in this section and others provide insights into the often unrecognised experiences and capacities women have to take on broader public responsibilities. 

(Slide 15: Image of the section “Which level of government” + A Few Facts: 

· There are approximately 4,000 municipal governments in Canada 

· Most municipal governments are not structured around political parties. 

· In 2004, 25 % of the 308 members of the House of Commons had municipal government experience.)

In the third section we explore the levels of government in which to get involved.

It offers a quick overview of the specific powers and structures of the three levels of government in Canada, the role of political parties, and the experience of some women role models who have served in one or more of these levels. As you can see on this slide, the municipal level is a very important step for both women and men interested in a political career.

I would like to attract your attention to the fact that this section takes a good look at the main political parties and their gender policies. It also explains how you can gain experience and visibility by joining a party organisation. You may eventually be able to participate in the development of some of their policies. Political parties are the foundation of our democracy, and have a lot to offer in terms of experience and growth to those who learn how to seize the opportunities. 

(Slide 16: Image of the section “When to run”) 

The forth section looks into issues such as timing and time-related decisions having to do with your private life and the social or political context of a given election. 

It provides an overview of the timing of elections, the processes to follow to enter a nomination contest or become a candidate, and the time commitment. There are also several links to official guides for candidates at all levels of government. 

This section can be quite helpful for those who want to understand the electoral process and figure out some of the activities surrounding a campaign if you want to become a volunteer.

(Slide 17: Image of the section “How to?”) 

The fifth and final section offers you a set of practical advice, facts and examples on team building, financing and communicating for both a nomination and an election campaign. 

The content of this section was provided by seasoned political organisers and elected representatives and will be useful for any potential candidate, but also for anybody interested in becoming a campaign organiser or a member of a campaign team.

There are also some invaluable testimonials from elected women that address the issues of confidence, credibility, support and public perceptions that can help anybody who is interested in getting involved in a public organisation, be it in their immediate neighbourhood, their community or a professional or business organisation. Especially with regards to communications, a lot of the advice provided can be useful in various situations.

(Slide 18: Image of a sub-section “More on this issue”) 

· Before concluding, I would like to attract your attention to a few more practical features of the online course.

· As mentioned earlier, each section has a subsection called More on this issue where you will find links that will provide you with more in-depth information on the subjects covered in the course

(Slide 19: Image illustrating “Mark this page”) 

Also, on each page, you have a tool to indicate you have completed a page.  

Make sure to check that box at the end of the page where you see a coloured circle on this slide. This will help you find your way through the content.

(Slide 20: Image illustrating how to navigate the site) 

At the top left of each page there is a very useful navigation tool. Just click on the n and a box will scroll down showing you were you are, and the percentage of the course you have completed. You can also click on any of the items in this box to go directly to that part of the course.

And last but not least, at the end of each page you have a link that allows you to send us a comment. Do use it. You can send us your comments on the content, ask questions, make suggestions. Your input is invaluable and we will make every effort to respond to you as quickly as possible. 

(Slide 21: Conclusion) 

In conclusion, I would like to underline the fact that this course is not aimed only at potential women candidates.

It is also meant to encourage women to become aware of the importance of increasing the number of elected women representatives, to consider getting involved at some level in our political process, and to at least become aware of the importance of the political process and of our right and obligation to vote.

Thank you!

If any of you have any question, it will be my pleasure to attempt to answer them.

PAGE  
2

